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leolux.com
customizable
furniture
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Barkbox
monthly kit 
for pets

ipsy  monthly 
subscription for 
beauty products

winc.com
subscription 
plan for wine

“Unnamed”
Security 
Systems

YES - When
building
custom
furniture

3D
Illustrations

Fabric
“Formation”
Material
Color

Add-on
with toys

YES - with
Facebook
or Share on
social media

Create 
account
- or with
Facebook

Create acct
- no FB - 
BUT, to get
off waiting
list, share 
on SM!

Yes, but not
required for
checkout

Yes

3 steps - way 
too simple for
our format

Check box
with progress
dots

Make
Appointment - 
canʼt order
or checkout

Chat
Option

“Subscribe”
and 
Paypal
option

“Subscribe”
and choose
payment
method

Credit 
check 
required!

Option to customize
and add on more items
at checkout

* 3 YR Contract Discount

“Configurator provides
immediate visual feedback
during every step”
“Create your own...”

Cartoon
Illustrations
& Icons

Cartoon
Illustrations
& Icons

Photos

Photos
of Products

PICK A
PLAN:

YES - 
Step 1 of 5, 
etc.

NO

YES - 

YES - 

Filter

Color

Color Other Metal

Config
urator

Uphol
stery

Stitch
ing Frame

BACK NEXT

ADD TO BOX

BUY NOW  >

ADD ON  >  *

* CONTINUE
    TO PLANS

ADD TO CART_ +

PRODUCT
GROUPING

BRANDS
THIS PLAN

PLAN B

PLAN C

HOW DO YOU...

THEN... SEE YOUR WINES

>
>
>

><



COMPETITIVE ANALYSIS
WEBSITE OPTIONS

SIMPLISAFE
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SCOUTALARM

MONI

UXARI

“Unnamed”
Security 
Systems

DIY

YES - 
50¢/day
or 83¢/day
or Self-
Monitor

YES
Customized
Text Alerts

OPTION
no contract
with 
professional
monitoring

YES

YES

YES

$129 +
a la carte
Monitoring
starts at
$9.99/mo.

$299 to
$499

$499 to
$1100

$30 - $70
per month

$200 - 
$600
mandatory
professional
monitoring

Website lead-in
is a video
ICONS

Informative
video

MONI
Chat Bot

Chat Bot
Window

WIRELESS

WIRELESS

WIRELESS

WIRELESS

WIRELESS

DIY YES

YES

YES

YES

DIY

DIY

NO

NO VIDEO

NO CONTRACT

3 Plans

ADD ON   >

1
2
3
4

^^



COMPETITIVE ANALYSIS
CONFIGURATORS

SIMPLISAFE

SCOUTALARM



COMPETITIVE ANALYSIS
CONFIGURATORS

MONI

UXARI

CANʼT GET TO CONFIGURATOR BEFORE SUBMITTING

YOUR INFORMATION

CANʼT GET TO CONFIGURATOR BEFORE SUBMITTING

YOUR INFORMATION


